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Minutes – Board Meeting

Wed, February 16, 2011
2 PM – Connie Vincent’s house in Puerto Vallarta 

Next Meeting Tentatively Scheduled for Mon, Nov 21, 2 PM, at Connie Vincent’s house in Puerto Vallarta
Board Members Present:  Christine Amo, Anne-Marie Haynes, Sol Martinez Maciel, Connie Vincent and 
Amy Welch.  Sol Martinez Maciel appeared at 2:25 PM.  Amy Welch phoned into the meeting.
Guests Present:  Patty Bishop and Mary Cashman.

1.  Call to Order – Chris Amo

There being a quorum, the meeting was called to order at 2: 15 PM by President Christine Amo.

Amy Welch took minutes.  

2.  Approval of Minutes – Chris
Connie Vincent moved and Anne-Marie Haynes seconded to approve the November2, 2010 minutes with one correction that the Canadian Foundation gave Pasitos $1,000 CDN per month.
PASS:   4 YES, 0 NO  (Sol not present)
3.  Review Agenda – Chris

Selene’s tuition – added to agenda.  No other items.
4. President’s Report – Chris 
· The Canadian Foundation and Carmen Berkowitz are working with a Canadian fellow and his Mexican counterpart regarding the new Refugio play structure – set to be installed in late Feb or early Mar.
· Chris reports many requests for tours.  The donation envelopes are working well, when used.

· Paloma Auerbach has stepped down as administrator but has stayed on the Punta de Mita board. The new administrator is Miguel de la Viga.  Chris recently met with Miguel, who has expressed an interest in continuing to work with the US Foundation.

Sol entered the meeting at 2:25 PM
5. Treasurer’s Report – Amy Welch
The bank balances on Feb 15 (2010 vs 2011) are up by $11,800.99 

Feb 15, 2011 Balance

US Bank    $  9,632.54 

Reliable       32,147.19

Total        $ 41,779.73 US
Encumberances are $5,000 US min. balance and $1,212.20 US for electricity

· Correction to Page 5-1:  

Feb 15, 2010 Balance 

US Bank    $ 10,233.60 

Reliable        19,745.14
Total         $ 29,978.74 US
6.  Canadian Foundation – Anne-Marie Haynes
· The new Refugio playground should be installed in the next month.

· The Canadian Foundation is needing a 2010 annual audit from both the Refugio and Pasitos to submit to Revenue Canada.
· Rick Stewart has again made a sizeable donation to the Canadian Foundation.

7.  Refugio Infantil Santa Esperanza – Sol Martinez Maciel
· 56 children presently.

· MaryCruz, 17 years, is doing well when she’s in school; she’s at a bit of a loss around the Refugio.
· David, 7 years, Down syndrome child, needs to be toilet trained, in order to enroll in a more academic program.

· Discussion took place regarding whether or not there was a need for a psychologist to help the children with their mental health.
· Sol worries that the teenagers are not thriving at the Refugio.
· The Refugio has a new brochure that shows how to make donations through the Canadian, US or Mexican foundations.

8.  Dental team visit - Chris
· All the Refugio children and most of the Refugio staff were treated by Dr. Gordon Croft and his 5 dentists and hygienists.  
· Dr. Croft and staff also treated all the children at Casa Hogar.

9.  10x10 project update – Connie Vincent
· Presently 15-20 donors are sponsoring Refugio children.
· Connie needs help from the Refugio with sending quarterly pictures of the children and 3-4 line descriptions of each child.

10.  Review of office expenses in 2010 from the checkbook - Amy
· Chris recommends cutting expenses by staying with 2 newsletters per year and perhaps ordering less calendar (370 calendars ordered this year at $5.72 each).  The calendars are good advertising but the revenue is not coming in to break even on the expense.
· An accounting was forwarded to the board of all checkbook expenses.

11.  Endowment fund proposal - Amy
· Amy forwarded several articles regarding the establishment of an endowment.  
· Concern was expressed that the US Foundation expends most of its funds by early December and does not keep an adequate Rainy Day fund.  An established endowment might begin a process of more even distribution of monthly funds and help with long-range planning.

· Amy will write-up a proposal to distribute to the board members for consideration. 

12.  Bank account in Mexico for holding donations – Chris 
· Chris and Mary Cashman will explore a bank account in Mexico.
· Concern was expressed about the accounting of said bank account, as our past experience has shown that it’s difficult to account for the money.
13.  Directors and Officers insurance - Chris
· Chris has preliminarily explored D&O insurance and what coverage it allows.  She will continue to explore D&O and report back.  At first blush, it does not look like the US D&O will cover work in Mexico.
· Concern was also expressed that the Refugio needs an insurance policy to cover volunteers, staff, and visitors at the Refugio site.  Sol will report back to Chris regarding coverage and the expense.
14.  Accepting checks connected to fundraising events – Amy
· Concern was expressed that any funds accepted by the US Foundation must not automatically wash through to the Refugio (or any other organization), per IRS guidelines.  

· In addition, if accepting money from a donor for an event, such as the annual fundraiser, that said donor may not receive any goods or services for their donation.
15.  Process for reviewing and editing communications, board documents, grant requests – Chris 
· Chris is proposing that an Executive Board review all material within 3 days of going out.  The Executive Board will be president, vice-president and secretary/treasurer.
Connie Vincent moved and Sol Martinez Maciel seconded that an Executive Board will first review all documents, and then determine if the rest of the board needs to review outgoing materials.
PASS:   5 YES, 0 NO 
16.  Financial picture discussion - Amy
· Amy forwarded accounting of contributions by month for 2009 and 2010; a list of all donors of $500 or more for 2009 and 2010; and an accounting of all Refugio and Pasitos grants for 2009 and 2010.  

· Pages 16-1 through 16-9 will be resent to all board members, as those pages were left out of the board packet.
17.  Forix Foundation grant proposal – Chris

· forixfoundation.org/ - would like to donate $5,000 to the US Foundation.  

· Chris reviewed their website and talked to a Forix representative who said that they would be interested in sponsoring an academic tutor for the children.  Chris will write up the grant proposal and send it around to the Executive Board.
18.  Decisions for funding: March to August - Chris
Connie Vincent moved and Sol Martinez Maciel seconded to give $5,000 USD to the Refugio and $2,000 USD to Pasitos, by the end of August, a new decision will be made for September through December.
PASS:   5 YES, 0 NO 
19.  Funding ideas and grant writing suggestions - Everyone
· Board members were asked seek out grant writing proposals and contact Chris with information learned.
· Amy was asked to submit a grant to Tubman School, per their request.  As yet, no response.

· Amy was asked and will submit a $1,000 USD grant to the Basilica in Santa Fe, New Mexico.  Due in October.

20.  Next newsletter and plea letter ideas  - Everyone
· Next plea letter will talk about 10x10 and possibly express the need for a psychologist at the Refugio.

· The next newsletter may talk about an endowment and perhaps a matching grant.

21.  Election of Vice-President - Chris
Chris moved and Anne-Marie seconded that Connie Vincent act as Vice-President, and thereby a part of the Executive Committee          (President, Vice-President, and Secretary/Treasurer).

PASS:   5 YES, 0 NO 
22.  Election of New Board Members - Chris
· Chris introduced Mary Cashman and Patty Bishop as potential board members.  Patty said that she will consider the offer, but wait to make her decision. 
Chris moved and Anne-Marie seconded to add Mary Cashman to the board.  

PASS:   5 YES, 0 NO 
Mary Cashman asked to have a letter sent to her by the US Foundation that she can give to her company who offers matching grants for employee contributions and volunteer hours.

23.  Signing of Annual Board member agreement - Everyone
In each packet was an Annual Board Member agreement, each member was asked to sign and submit to Chris.
24.  Selene’s Tuition
· Two donors have sponsored a portion of Selene’s tuition, but may not be able to fund the balance.  Presently, Selene is at Colegio Ingles.  

Mary Cashman moved and Connie Vincent seconded that the US Foundation will pay Selene’s tuition pending any further donations receieved.
PASS:   6 YES, 0 NO (Mary added to board)
25.  Next Meeting Date
Next Meeting scheduled for Monday, November 21, 2011 at Connie Vincent’s house.  

Sol Martinez Maciel moved and Connie Vincent seconded to adjourn the meeting at 4:52 PM CST/PV Time.
PASS:   6 YES, 0 NO  
