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Children’s Shelter of Hope Foundation
505 N Tomahawk Is Dr 



Portland, OR  97217 



503 285 4007


             
503 283 1074 fax          

Minutes – Board Meeting

Sunday, November 21, 2010
10 AM – Chris Amo’s house in Puerto Vallarta 

Next Meeting Tentatively Scheduled for February 16, 2011, 2 PM at Connie Vincent’s house in Puerto Vallarta
Board Members Present in Puerto Vallarta:  Christine Amo, Anne-Marie Haynes, Sol Martinez Maciel, Connie Vincent and 
Amy Welch.
1.  Call to Order – Chris Amo

There being a quorum, the meeting was called to order at 10:25 AM by President Christine Amo.

Amy Welch took minutes.  

2.  Approval of Minutes – Chris
Connie Vincent moved and Chris Amo seconded to approve the February 4, 2010 minutes.
PASS:   5 YES, 0 NO  
3.  Review Agenda – Chris

No new items added, at this time.
4. President’s Report – Chris 
· RISE for Hope event on Saturday, Feb 12, 2011, at the American School.   
· The Rise and Shine brunches will begin in December and continue through April. Chris will work with Seth to secure sites and menus.  There will likely be no brunch in February because of the major fundraising event.
· There are many requests for information about needed donated items.  Chris will gather a list which we will include on the website and in the next plea letter.

· Linda, the new Refugio Volunteer Coordinator, will work with those interested in volunteering their time – short- or long-term.
· The Outback event in November 11 was not well-attended.  Perhaps 200-300 people were present.  Outback assisted Casa Hogar, Pasitos, and Becas for this event.
· The Cava Cinco event on November 20, had limited success, but those in attendance enjoyed wine and hors d’oeurves.  The admission cost was 350 pesos (about $30 USD/CDN).  
· Chris is hoping to secure $750-800 USD for the Pajama Angel project.  53 Refugio children each getting new pajamas at Christmas.
· January 1 – New Year’s Day – Chris is working on organizing a 1KM walk on  the Malecon.  “1KM for Kids”

· The Refugio under Sol’s leadership is experiencing good organization.
5.  Treasurer’s Report – Amy Welch
· Contributions were again down in 2009.  Donations are still coming in, with the Canadian foundation doing well.
· Present balance is $12,381.73 USD.  Encumbered funds - $5,000 basic minimum and $1,539.15 towards Refugio electricity.
· Calendar costs are $5.42 USD – with postage, envelope and accompanying letter the cost is $7.32 USD.

· Newsletter cost is $1.30 USD – with postage and envelope, the cost is $1.77.

· Calendars were sent to all donors of $120 or more in the past 18 months.

· 25 calendars given to Mexican foundation, free of charge; billed for 25 additional calendars (to be taken from January 2011)  funds distribution.

· This year the US foundation forwarded the Refugio $4,500 USD per month, and Pasitos received $1,800 USD.  

· The Canadian foundation also donated monthly to the Refugio and Pasitos.
6.  Canadian Foundation – Anne-Marie Haynes
· The foundation stated that their accounting needs dictate that funds are directly deposited into the Refugio and Pasitos accounts.
· The foundation has created a new website and brochure.  ccshf.ca
· The foundation has registered to be a part of the Shop and Share program (shopandshare.ca), shop online at one of 200 participating stores and a portion of the sales goes to a registered charity.

· The foundation is sponsoring MaryCruz and Teresa to attend Proyecto Pitallal, a facility similar to Pasitos de Luz.

· A Canadian donor who sells playground structures has taken an interest in replacing the Refugio’s play structure.

· Anne-Marie and other Canadian board members will help with the Refugio fundraiser this year – hosting the wine bar.  Anne-Marie will once again request financial assistance from LA Cetto.

7.  Refugio Infantil Santa Esperanza – Sol Martinez Maciel
· 53 children presently: including 7 infants, 14 toddlers, 20 primary children, 6 adolescents, 4 teens, 3 special needs children.

· The 3 special needs children - Mary Cruz, David, and Teresa – are particularly challenging.  David attends UET University; while MaryCruz and Teresa attend Proyecto Pitallal.

· The teenagers are particularly difficult to work with at the Refugio.  It is Sol’s hope that an apartment can be built within the Refugio, in order to keep the teens close but also to allow them some sense of independence.  Sol is hoping that Angela and Marilu can move to Casa Agape.
· Sisters Aracely and Marisol are doing well in school.  Aracely in particular is excelling in school, dance, music and theatre.

· Carlos, although having left the Refugio, is doing well in school.  His father is back in his life, and this pleases Carlos a great deal.  He is excelling in school as well as soccer and basketball.

· Angel, Veronica and Selene attend Colegio Ingles.  Selene is being sponsored by a US family to attend this school – she is a good student and is doing well in school.

· Don Juan is the new driver.  He is like a father to the children – and a great help.  He drives the children to school each morning beginning at 7:30 AM, with his last pick-up at 6:30 PM.
· Kevin (4-year old) appears to have sight issues, and may need an operation.

· Nurse Ann is a great help in coming regularly to the Refugio and evaluating the children.

· Drs. Navaro and Maciel are assisting with health care.

· Hospital AmeriMed helps care for the children, for minimal cost.

· Costco donates food on Thursday and Saturday – primarily assisting with bread and some fruits and vegetables.

· There are presently 16 paid staff, which includes Madres Mary and Chuy.
· Sol wishes to thank the Outreach International and Original Volunteers – primarily both UK gap year projects – for their volunteering to work with the children.
8.  New Refugio Playground – Anne-Marie 
· Long-time Refugio volunteer Carmen Berkowitz is working with a potential donor who sells playgrounds for schools. To date, he has raised over $10,000 CDN
· The total cost of the playground is estimated at $16,000 CDN plus shipping and installation.

9.  Volunteer Record Check – Chris 
· Concern has been expressed that Criminal Record Checks should be required of all long-term volunteers.
· A sample school Record Check form was distributed for information only.

10.  Estate Planning and Charitable Gift – Connie Vincent
· Connie is working with potential donors to establish an annuity for the Refugio; perhaps the annuity can be established for a particular interest such as education.

· The foundation does have  a stock account with TD Ameritrade – information posted on the foundation website.
· Refugio donation box – Connie is working with the owners of the deli next to the Conchas Chinas OXXO to have a permanent donation box in the store.
11.  10x10x10x10 – Connie 
· Connie reported that she now has 35 donors supporting 44 children.  Over $5,000 US has been received to date.  Connie will contact all 2010 donors to see if they will participate in 2011.

12.  Newsletter, Calendars, Plea Letter

· The 2011 Calendars were distributed with a November newsletter and cover letter requesting donations.
· Chris is working on an electronic plea letter to be distributed in early December.

13.  Adding a new board member

· Discussion ensued about adding another board member.

· The identified person will be asked to attend the February 16 board meeting to see if they are interested.  Meeting will likely be a phone conference meeting for some board members as not everyone will be in attendance.

14.  Status funding with major donors

· Amy and Chris to contact past major donors regarding their interest to contribute in 2011.

15.  Project Funding for December – Chris 
· In light of reduced funds, December gifting is as follows, with January to be decided at year end.  The Canadian Foundation has more funds than the US, and therefore will take a greater role in gifting.

· December contributions by US foundation:
· $1,800 US Pasitos
· $1,000 US Refugio
· December contributions by Canadian foundation:

· $2,800 CDN Pasitos

· $3,500 CDN Refugio

16.  Other Items from the group

· Dental Clinic – slimmed down for January 2011 – Casa Hogar and the Refugio will be served as there is only one small dental team this year.

· Dr. Gordon Croft anticipates two teams in 2012.

· Amy is working with Global Giving in regards to the teen apartment at the Refugio.

Anne-Marie Haynes moved and Connie Vincent seconded to adjourn the meeting at 12:37 PM CST/PV Time.
PASS:   5 YES, 0 NO  
Next Meeting scheduled for date for February 16, 2011, 2 PM at Connie Vincent’s house.  

Most board members will be in attendance, Amy Welch to call into the meeting.
