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Minutes – Board Meeting

Thursday, Feb 4, 2010
4:00 PM – Refugio Infantil Santa Esperanza in Puerto Vallarta 

Next Meeting Tentatively Scheduled for April 2010
Board Members Present in Puerto Vallarta:  Christine Amo, Anne-Marie Haynes, Sol Martinez de Rios, Connie Vincent and 
Amy Welch.
1.  Call to Order – Christine Amo

There being a quorum, the meeting was called to order at 4:10 PM by President Christine Amo.

Amy Welch took minutes.  

2.  Approval of Minutes – Chris
Connie Vincent moved and Anne-Marie Haynes seconded to approve the November 21, 2009 minutes.
PASS:   5 YES, 0 NO  
3.  Review Agenda – Chris

No new items added, at this time.
4. President’s Report – Chris

Gaby Whitten has resigned from the board, resignation accepted.

Refugio Infantil Santa Esperanza 
· RISE and Shine event on Saturday, Feb 6, at the American School.   
· The 3rd RISE and Shine Brunch, on Sunday, Feb 14.
· Many Canadian visitors, fewer US, at the Refugio.

· Chris has taken many children to the store for shoes.

· To date about $400 US has been raised for Angel’s tuition.

· Connie Vincent has plans to begin a soccer team for the Refugio children.  She’s looking for t-shirts for the children in 2 different colors – in adult sizes – so that the children can have teams

· Transition Home – the Original Volunteers are living at the Transition Home.  Enrique and Lily had to go to Guadalajara to attend to medical and family issues.  They should be returning soon.

· Anne-Marie Haynes has been contacted by a company that would like to offer a package deal for future volunteers: airfare, Sheraton Hotel lodging and volunteerism.  It was questioned as to who would be able to devote time to work with the volunteers.
5.  Treasurer’s Report
Contributions were down in 2009.  Donations are still coming in, with the Canadian foundation doing well.
Present balance is $34, 875.28 USD.  

6.  Canadian Foundation

· Balance is about $20,000 CDN presently. With $4,000 CDN per month coming in from the Stewart family.  

· Canadian foundation has two new board members: Chirara Cousineau, Toronto; and Jan Boydol, Calgary

· 8 volunteers are coming from Canada to help with to Refugio fundraiser

· The Canadian foundation was successful in soliciting LA Cetto Vinos for a second year as supplier to the Refugio fundraiser

· The Canadian foundation is in the process of setting up a new Web site, with a potential new URL address

7.  Punta de Mita Project Hygiene

The Punta de Mita Foundation has given funds for 75,000 pesos ($5,848 US) to continue the hygiene project.

8.  Dental Team Project

· Two dentists were at the Refugio – they worked with all the children and the staff and volunteers.
· Approximately 20 dentists, assistants and hygienists worked with children in Punta de Mita.

· The work at Punta de Mita was very successful with over 500 children served from Punta de Mita and Higuera Blanca.

· The PEACE staff was also served.  Next year more children may be screened, perhaps from La Cruz.  Molly Fisher will see if she can get the Four Seasons to bus the children between La Cruz and Punta de Mita.

· Casa Campesina (PEACE office) is the site of the dental clinic.

· Amy will send a Thank You to the dentists and staff, along with a calendar.

9.  10x10x10x10

Approx. 21 children have been served to date.  Donors are giving $120 US per year for each child.  

Connie agreed to do further follow-up communications on this project.
10.  Financial picture discussion

Although our number of donors has increased, the dollars donated are less.  There are several large donors that we have not heard from.  The stock market is also a factor is less giving, esp. by other foundations to our foundation.  
Sol agreed to work on a special email to encourage our larger donors to give to the foundation.
Connie moved and Anne-Marie seconded to set aside $8400 US, rather than $10,000 US. 

PASS:   5 YES, 0 NO  
Amy suggested that we take the $8400 US and buy a treasury bill or explore another way to gather interest on these remaining funds.  Presently we are receiving 3.5% on savings.  Amy will explore different avenues for more interest and email the board for approval.
Chris proposes to ask the Canadian Foundation to pay her $100 discretionary funds.

· Refugio and Pasitos  - tentative donations through December 2010, with review at our next meeting in April 
· $1,800 US Pasitos
· $4,500 US Refugio
Chris Amo moved and Connie Vincent seconded to forward $6,300 US per month to the Refugio, Pasitos. 
5 YES, 0 NO
11.  Election of Officers

Connie moved and Anne-Marie seconded to keep the same slate of officers.

All board members signed an annual agreement to make substantial personal contributions toward fundraising and being active participants in the foundation.

Amy left meeting at 5:35 PM, nonetheless, there was a quorum.   Chris took minutes.

12.  Fundraising efforts

Sol and Chris will work on an envelope solicitation idea similar to what other foundations are pursuing.

13.  Refugio Library

It was suggested that in the next newsletter we might want to include an article about Dianne’s contribution to the Refugio library.

Connie Vincent moved and Anne-Marie Haynes seconded to adjourn the meeting at 6:02 PM CST/PV Time.
PASS:   4 YES, 0 NO  
Next Meeting scheduled for date for late April 2010 – likely a phone conference.
