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Children’s Shelter of Hope Foundation
505 N Tomahawk Is Dr 



Portland, OR  97217 



503 285 4007


             
503 283 1074 fax          

Minutes – Board Meeting

Saturday, November 21, 2009
4:00 PM – Refugio Infantil Santa Esperanza in Puerto Vallarta 

Next Meeting Tentatively Scheduled for Feb 4, 2010, 4 PM, at the Refugio
Board Members Present:  Christine Amo, Anne-Marie Haynes, Sol Martinez Maciel, Connie Vincent, Amy Welch and 
Gabriela Whitten. 
1.  Call to Order – Christine Amo

There being a quorum, the meeting was called to order at 4:10 PM by President Christine Amo.

Amy Welch took minutes.  

2.  Approval of Minutes – Chris
Welch forgot to insert the March minutes with the November board packet.  Therefore March minutes were distributed with draft November board minutes and approved via email.
3.  Review Agenda – Chris

No new items added, at this time.
4.  President’s Report – Chris

Outback Steakhouse sponsored their annual charity fundraiser in November, approx. 300 diners were present.  The participating charities sold tickets to the event, the net proceeds from these ticket sales were then given to the charity.  The Refugio was one of the featured charities, along with Make-A-Wish and Pasitos de Luz.  Between ticket sales and auction items, the Refugio netted approx. $120,000 pesos ($9,135.89 USD/CAD). 
RISE and Shine Champagne Brunch.  From December through March, the Refugio is hosting monthly brunch fundraisers at premier Puerto Vallarta homes.  Cost is $350 pesos ($26.65 USD/CDN) for brunch, champagne, and entertainment.  There are two seatings: 10:30 and 12:30. The first brunch is at Villa Balboa (www.villabalboa.com).  The second brunch will take place January 9 at Casa Karma (www.casakarma.net).  Tickets may be purchased from Connie Vincent or Chris Amo.  The Refugio should net approx.  $26,270 pesos ($2,000 US/CDN) at each monthly event.  
Refugio Visitors.  Chris has given many tours of the Refugio.  Donors generally bring toys, clothes, food, or other items needed at the Refugio.
Transition Home.  The new house parents Enrique and Lily are doing fine work with the girls.  David and Theresa have also now moved into the Transition Home.  Enrique also works as a handyman at the Refugio.

UK Volunteers.  Presently there are two organizations sending volunteers to the Refugio and Pasitos: Outreach International (www.outreachinternational.co.uk) and the Original Volunteers (www.originalvolunteers.co.uk). Outreach Int’l currently has 1-2 students who volunteer five days per week.  Original Volunteers presently do not have much of a presence at the Refugio.
Punta de Mita Foundation – Project Hygiene.  Gaby and Chris gave a combined report to explain the work that has taken place at the schools in Punta de Mita and La Cruz.  The Punta de Mita Foundation, and supplemented by the Canadian CSH Foundation, have provided upgraded restroom facilities and cleaning at five schools in Punta Mita and one school in La Cruz.  Chris reported that in addition to this work, parent outreach has taken place, with a second meeting scheduled when the dentists are present in mid-January.  Approx. 500-600 hygiene kits will also be distributed in mid-January.  Any donations of toothbrushes, toothpaste, soap, combs, etc can be forwarded to Gaby or Chris.
Refugio President’s Report - Sol Martinez Maciel 

Everything seems to be running smoothly at the Refugio.  One of the adolescent girls was having difficulties at the Refugio and was given the opportunity to live at a girls’ shelter in Guadalajara.  She is having much success at this shelter – doing well in school and participating on sports teams.  Sol has had some staff turnover, and will look for 1-2 more employees to help with laundry.  The Refugio has hired a psychologist to work with the administrators, staff, and children; Sol is seeing success in getting help to define everyone’s role at the Refugio.  
5.  Treasurer’s Report – Amy Welch
$11,631.73 in the different bank accounts: Key Bank, Reliable Credit, and US Bank.
$12,581.62 in encumberances –

Minimum Balance 

$10,000.00

Ryssemus-Susan Davalos at 
       994.05

Electricity


    1,587.57

Calendar Costs - $7.82 each (includes printing, envelope, stamps, accompanying letter)

Conflicts of Interest and Executive Compensation Policy – Each of our foundation board members signed a policy stating that they receive no compensation for their work with the foundation.  This is a form that the state expects to be signed on a yearly basis.  The policy states that we are a strictly volunteer organization.  Our office overhead is for usual expenses: e.g. tax filings, state fees, 3% cost for accepting PayPal, envelopes, postage.  Normal costs for paper and copying are paid by the Welches.
6.  Canadian Foundation Report – Anne-Marie Haynes
The Canadian foundation is seeking two new board members.  Contributions have been steady, and their largest donor has promised to once again make a significant contribution.  Anne-Marie is currently working with LA Cetto wines to donate the wine for the Refugio fundraiser on Feb 6.  The Tim Connor Memorial Fund is presently on hold.  New brochures were distributed.
7.  Punta de Mita Foundation – Project Hygiene – Gaby Whitten 

The Punta de Mita Foundation contributed $120,000 pesos ($9,000 USD/CDN) to our foundation for Project Hygiene.  Gaby is working with Cecilia Parades in coordinating the project to restore restrooms at five schools in Punta de Mita.  Pasitos de Luz is acting as the fiscal agent.  The Canadian foundation has a donor that contributed to the restoration and upkeep of the La Cruz elementary school restrooms.  The remaining balance in the account is:  $6,734 pesos in Punta de Mita Foundation grant; $13,435 pesos in La Cruz grant.  Cecilia conducted one evening parent meeting in Punta de Mita, which was attended by approx. 100 parents.  Gaby conducted a parent meeting in La Cruz.  There will be a second parent meeting in January, along with the distribution of approx. 500 hygiene kits.  Future requests should address the issue of repairs.  Presently a water pump needs to be replaced in one of the Punta de Mita schools.  
A second grant request will be made in late December requesting funds for repairs, a shade awning over lunch tables, and continued purchase of cleaning supplies and one hour daily per school for a housekeeper or janitor to clean the facilities.

Board member Connie Vincent suggested that we adopt a Habitat for Humanity model, whereby the parents help in the construction of the shade areas.  

Whitten suggested that a future project at the La Cruz elementary school, would be to replace the fixed windows with opening windows.  The children are very hot in their classrooms, and can’t open the windows for ventilation.

8.  Funding priorities for December and January
· Refugio and Pasitos Monthly Donations
· $2,000 US Pasitos
· $5,000 US Refugio
· $100 US Chris’ Discretionary Funds

Welch suggested that in the future, should the foundation give to restricted funding, such as private school tuition, that either the foundation pay those bills directly to the school, or that paid receipts need to be in hand before distributing these funds to the Refugio.

Chris Amo moved and Connie Vincent seconded to forward $7,100 US per month to the Refugio, Pasitos and Chris’ Discretionary funds as outlined above.
6 YES, 0 NO
9.  Newsletter ideas

Next newsletter in December.  Gaby to write an article about Project Hygiene, Anne-Marie write an article about a day at the beach with the Refugio children.  Chris will work on coordinating articles and photos of featured Pasitos and Refugio children and staff.  Also featured will be information about the Feb 6 Refugio fundraiser at the American School.  Alaska Airlines donated 2 roundtrip tickets to anywhere in US, Mexico, or Canada.  Value is $870 per ticket.  Raffle tickets are now being sold for the Alaska Airlines tickets.
Connie Vincent moved and Anne-Marie Haynes seconded to adjourn the meeting at 5:48 PM CST/PV Time.
PASS:   6 YES, 0 NO  
