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Minutes – Board Meeting

Friday, January 16, 2009
4:00 PM – Amo condo in Puerto Vallarta 

Next Meeting Tentatively Scheduled for Thursday, March 26, 2009
Board Members Present in Puerto Vallarta:  Christine Amo, Sol Martinez de Rios, Amy Welch, and Gabriela Whitten. 
Board Member Present by Conference Call:  Anne-Marie Haynes.
Guest Present:  Connie Vincent.
1.  Call to Order – Christine Amo

There being a quorum, the meeting was called to order at 4:18 PM by President Christine Amo.

Amy Welch took minutes.  

2.  Approval of Minutes - Chris
Anne-Marie expressed concern that she didn’t understand the motion under #10; to give less money per the exchange rate.  She thought that her motion was to wait until December donations came in, and then to see about giving less funds during the year.
Sol Martinez Maciel moved and Gaby Whitten seconded to approve the November 28, 2008 minutes, as amended.
PASS:   5 YES, 0 NO  
3.  Review Agenda – Chris

No new items added, at this time.
4.  President’s Report – Chris
Refugio Infantil Santa Esperanza 
Rainbow Play Systems donated labor and materials to renew the present structure.  The children are thrilled.
Chris was pleased that although December donations were down, that there were better than average donations in January.
Calendar sales are not selling briskly, but we should be able to sell all the calendars printed.  
Cesar (Pasitos and Eagle’s Wings administrator) will be meeting soon with Chris in February to discuss ongoing projects.  Pasitos has received pledged matching funds from a government agency to add on to their present facility.
The Feb 7, 2009 Refugio fundraiser is coming along well; tickets are being sold by individuals and on the Refugio Web site.

Sol said that the Refugio staff has been cut somewhat, with some staff going to part-time because of less funds coming to the Refugio.  Because of the US and Canadian weakening economy, Sol is reaching to the Mexican people in Vallarta to help fund the Refugio.
All members were asked to sign an annual written pledge to work on behalf of the foundation, in terms of raising funds and their participation as active members.

Dental Outreach
The annual group will be here in January 2009.  

Jan 19-20-21-22-23 at Punta Mita – Campo Campesina, the PEACE site, next to the elementary school.
Jan 26-27-28 at Casa Hogar 

Jan 19-20 at the Refugio – one dentist and hygienist

202 children have been pre-screened by Drs. Darold and Linda Brown.
5.  Treasurer’s Report – Amy Welch
A booklet of all 2007 and 2008 donations, and the 2007 I-990 tax form, was forwarded to the board.

Overall, 2008 is $22,600+US  less donations than 2007.  Thankfully, several large donors have stepped forward to assist the foundation in its mission.
6.  Canadian Foundation Report – Anne-Marie Haynes
Canadian board members and their friends and family are serving as bartenders for the Feb 7 event, and helping to purchase wine.

The Canadian foundation has funds to provide for Sol’s salary in February and March, and possibly more funding after March.  Balance to date is approximately $6,000-7,000 CDN ($4,844.00 US)
7.  Appointment of Connie Vincent as a board member - Chris
Connie has worked with the Arthritis Board in San Francisco, and their annual Papillion Ball.  She has also worked with major gift campaigns – SF history museum, and other non-profit experience.  Connie has taught psychology at Chapman College, and part-time at San Jose State, and Santa Clara.  She has a PhD in psychology.  Connie will forward a brief bio and photo for the Web site.

Nominated by Chris Amo, Connie was unanimously elected to the board.

PASS:   5 YES, 0 NO  
8.  Funding decisions for February and March
· Presently, the foundation gives 22% of monthly funds to Pasitos.  The overall sense was to give at least this much, if not more.

· General discussion was to give to Pasitos and the Refugio in pesos; to account for differences in dollars vs pesos.

· Sponsor a child concept. 

· Monthly goals – There is about $7,000 US average per month to forward as donations for the next 2 months, Feb and Mar

· Refugio and Pasitos Donations
· $2,000 US Pasitos
· $5,000 US Refugio
Chris Amo moved and Connie Vincent seconded to forward $7,000 US per month to the Refugio and Pasitos, as outlined above, regardless of the pesos exchange.
4 YES, 2 NO (Gaby, Amy)
Sol had to exit the meeting early.
9.  Punta de Mita Foundation proposal
Chris met with this foundation regarding Project Hygiene.  They seem interested in the project. 

10.  Newsletter ideas

Next newsletter in February.  Anne-Marie to forward an article about David.  Amy to write an article about the dentists.  Gaby to translate brochure and newsletter into Spanish.
11.  Translation of brochure/newsletter/Web site
Gaby has agreed to translate our foundation materials into Spanish.

12.  Funding ideas and grant writing suggestions

Anne-Marie would like to request donations from the Gates Foundation, regarding computer donations.  

13.  Advisory Board proposal

Amy proposed that the foundation have a formal advisory board with bankers, accountants and the like who have a relationship with Mexico and formal foundation experience.  e.g.  Tom Eyer, attorney, and Schnitzer CARE Foundation; Judy Peppler, QWEST president and QWEST foundation member.  More information to be forwarded to the board by late April.
Meeting to take place in June, when Chris returns to Portland.  

Amy Welch moved and Connie Vincent seconded to adjourn the meeting at 6:15 PM CST/PV Time.
PASS:   5 YES, 0 NO  
Next Meeting scheduled for Thursday, March 26, 2009; 4:00 PM CST/PV Time.
