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Minutes –  Board Meeting

Sunday, January 20, 2008

1 PM at Welch home in La Cruz de Huanacaxtle (PV Time-CST) 

in Puerto Vallarta, Mexico
Next Meeting Tentatively Scheduled for Wednesday, March 26, 2008, 6:30 PM, at Chris Amo’s home.
Board Members Present in La Cruz:  Christine Amo, Sol Martinez de Rios, Amy Welch, and Gabriela Whitten.

Board Member by Conference Phone: Anne-Marie Haynes.
Board Member Absent:  Carmen Berkowitz. 

There being a quorum, the meeting was called to order at 1:20 PM by President Christine Amo.

Amy Welch took minutes.  

Anne-Marie Haynes moved and Gaby Whitten seconded to approve the November 20, 2007 minutes
 PASS:   5 YES, 0 NO  

President’s Report – Christine Amo
Chris Amo reviewed the agenda, and asked for additional items.  

President Chris Amo noted that the volunteer dentists are set up in La Cruz.  The work there is Monday through Wednesday, then they are going to Casa Hogar.  The second team led by Dr. Hymas, will go to the Refugio and Punta Mita.  

There is presently a vacancy as a Vice-President.  Please think if you would like to serve in the post, and the idea will be revisited in March.

Pasitos has recently increased in size, by taking over a small locale next door.  There are now two new classrooms.  There is an artist presently at Pasitos who is working with the children, some of whom are holding paintbrushes in their teeth.  Pasitos has the need for a speech therapist or speech pathologist.  This cost is around 7000 pesos per month.

Sol is working well as the administrator at the Refugio; and Anne Van Lydegraf, a US volunteer nurse, is continuing to do good work at the Refugio.  Bingo is a Refugio fundraiser going on each week in Old Town.  Calendars are selling well, Chris has about 30 left.  

Sol and Chris will work on a current needs list for the foundation web site – under “Messages.”

The fundraiser is going well, with tickets now for sale.  The net goal is $50,000 US, last year’s fundraiser netted $35,000 US.

The Transition Home is going well with Mary, as housemother.  Sofia and Lucia are back living at the Refugio, because of poor grades and their attitude.  When Sol and Mary feel they are ready to return to the Transition Home, they will go back.  Cheli, 14 years old, and has never been in school, is now studying at a Montessori.  Marisol, Cheli’s sister, who is 12, may also go to the Montessori and live in the Transition Home.  The cost of the Montessori tuition is 1600 pesos per month per child; which reflects a 50% discount..  Additional expenses are uniform, books, lunch, and transportation.

Newsletter and Plea Letter

Chris has been working on the next newsletter; Anne-Marie has written a feature article, and Gaby will write about the dental visit.    Amy will edit the newsletter.  Chris and Anne-Marie are working on a plea letter.  

Interest in Funding

Chris has received inquiries of interest for funding from Manos de Amor (new children’s shelter) in Bucerias and New Life (a multi-faceted project in Vallarta), Phillipa Vernon-Powell.  Gaby agreed to gather more information about these two projects for our meeting in March.

Treaurer’s Report

At present, we do not have enough to money to donate at the present rate of giving to last through 2008 ($4200 US to Refugio, $1200 US to Transition Home; $2000 US to Pasitos; approx. $400 US per month for electricity at Refugio and Transition Home; $925 US per month for Sol’s salary as Refugio/Transition Home administrator; Sandra’s schooling and room/board).  The financials are on the web site.  

Key Bank  

72,114

Reliable Credit 

  2,604

Banamex

  4,000

Total bank account        $78,718

Canadian Children’s Shelter of Hope Foundation

Anne-Marie reported that her fundraising is going well.  Her foundation gave money to Pasitos, and has funded Sol’s salary for January, February, and March.  Anne-Marie’s pleased that the Canada Helps (online donation link) option on their web site has brought in some funding.  Their foundation has $7000 CDN on hand.  The pharmacist at the hospital, at Anne-Marie’s place of employment, has given her some surplus medications and medical supplies.  Anne-Marie has items to bring down for the Fundraiser.  The Canadian foundation has about 250 names on their email contact list.  

Sandra 

Chris said that Sandra will be at Gaby’s house this evening, so that she can help the dentists.  Her schoolwork is going quite well, and Gaby thinks it is time for her to be on her own in a small room in La Cruz. Should Sandra board in La Cruz, Gaby and John can still monitor her academic progress.  Sol agreed that Sandra needs to be on her own and learn more personal responsibility.  

Refugio Board’s relationship with US and Canadian foundations.

Chris will request to have the Tribune list the Canadian and US foundations on the Non-Profit Charitable Organizations’ page.  Chris discussed problems with inaccurate information being shared by some Refugio Board members.

Funding of Pasitos, Refugio, and other organizations

Only a select few donors earmark funds specifically for the Refugio or Pasitos.  Apparently there has been comment made that Refugio earmarked funds are going to Pasitos and other organizations.  Chris showed a letter from one significant donor, who specifically states that their funds are intended to support our foundation’s mission.

Review of Financial Information from Refugio and Pasitos

Profit and Loss statements were made available to our US foundation, from both the Refugio and Pasitos, which shows their level of funding from the US Foundation and other foundations and donors.   Our US Foundation, in turn, has also provided these organizations with our financial statements, which are also on the foundation web site.  

Formalized Policy for Funding from CSHF

At the November board meeting it was discussed that we need to annually review financial statements from our beneficiaries.

Chris stated that as per our November meeting, each significant grantee (e.g. Pasitos and the Refugio, and Transition Home) is required to submit profit and loss statements, proof of tax deductible status, etc. annually by February of each year. 

Chris moved and Gaby seconded, that an official statement will be added to our Bylaws for the Foundation stating that, “Each significant grantee will be required to provide a copy of their bylaws, policies and procedures; proof of charitable registration; a listing of their current board members; agendas and minutes from recent meetings; and financial statements, etc. annually by February of each year.” 

PASS:   5 YES, 0 NO  

Board of Directors agreements for 2008

All Board members will be asked to sign the annual board agreement.  This policy was started in 2006.  Gaby and Amy have signed agreements, and given those agreements to President Chris Amo.  Amo to collect balance of agreements from other board members.

Funding in Reserve

Chris moved and Gaby seconded that we set aside $10,000 us to cover operating expenses, which includes newsletters, brochures, postage, web site updates, tax filings, etc.

PASS:   5 YES, 0 NO  

Funding decisions until our next meeting

Our next meeting is scheduled to be the week of March 23.  Any funding decisions today will be for February and March.  Juan Carlos has requested that we not pay the Refugio directly for staff salaries, but pay the staff members directly, because of bank fees.  Gaby and Amy feel strongly that we pay the Refugio with a check or wire transfer, regardless of cost to the Refugio.  

Anne-Marie moved and Gaby seconded that we fund, by foundation check or wire transfer, at our present rate for February and March.

PASS:   5 YES, 0 NO  

Funding ideas and grant writing suggestions

Gaby’s brother-in-law, Nicho Hinjosa, a Mexican rock star, has been contacted by Gaby to do a benefit for Pasitos and PEACE.  Our foundation’s contribution, along with Pasitos and PEACE, will be the cost of advertising and ticket sales.  The Krystal – Christine Nightclub – was the last venue of this fellow’s singing in Vallarta.  The idea is that the Foundation would accrue all funds from the ticket sales, and the nightclub would receive all funds from food and beverage.  Any profits from ticket sales will be split equally between Pasitos and PEACE.

Other items from the Group

None noted.

Gaby moved and Amy seconded to adjourn the meeting at 3:30 PM

PASS:   5 YES, 0 NO  

Next Meeting Scheduled for Wednesday, March 26, 2008, 6:30 PM, at Chris’ house in Puerto Vallarta.

