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Children’s Shelter of Hope Foundation
505 N Tomahawk Is Dr 



Portland, OR  97217 



503 285 4007


             
503 283 1074 fax          

Minutes – Board Meeting

Friday, November 28, 2008

12:00 PM – Welch house in La Cruz 

Next Meeting Tentatively Scheduled for January 16, 2008, 4:00 PM.
Board Members Present in La Cruz:  Christine Amo, Anne-Marie Haynes, Sol Martinez de Rios, Amy Welch, and Gabriela Whitten.

Guest Present:  Connie Vincent.

1.  Call to Order – Christine Amo

There being a quorum, the meeting was called to order at 12:28 PM by President Christine Amo.

Amy Welch took minutes.  

2.  Approval of Minutes - Chris

Sol Martinez Maciel moved and Anne-Marie Haynes seconded to approve the March 25, 2008 minutes.

PASS:   5 YES, 0 NO  
3.  Review Agenda – Chris

No further agenda items presented.

4.  President’s Report – Chris
Refugio Infantil Santa Esperanza 

Calendars finished.  275 printed; $20 US or Canadian; 250 pesos Mexican.

The Foundation will mail free calendars to donors of $150 US or more (within the past 2 years).

Sol would like 50 calendars, we will sell her those at cost.

Chris expressed concern for ongoing donations as funds are low.  She will work on a plea letter.

David (Down syndrome) is now in a school for Down syndrome children, 6 month’s tuition paid for by the US and Canadian foundation.

There is a special need presently at the Refugio, for the following items:

· Private security system - $74,000 pesos

· Carmen – tonsillectomy, sinus surgery

· Electrical substation

· Commercial washers

Henk and Teresa Ryssemus have donated $10,000 US; $5,000 for a nurse Susan Davalos in Las Palmas and $5,000 for the Refugio.

Connie said that she has been asked to record Susan’s work in Las Palmas.

The “Pennies for Pesos” project has met with moderate success, with 10 individuals or organizations requesting materials. The deadline is February for completion.

The new elementary school, is seeking an English teacher(s) – January through June.  

Chris and Sol have created a flyer to give to restaurant customers, to be presented with their bills.  This donation request appears to be successful for a restaurant in the US.

Pasitos 

Cesar forwarded a financial income statement; which shows that that the US foundation is the second largest contributor to Pasitos with $2,200 US per month.

Pasitos has strong Mexican support as evidenced by the Outback Steak House annual fundraiser for Make a Wish and Pasitos.

Dental Outreach

The annual group will be here in January 2009.  

Jan 19-20-21-22-23 at Punta Mita – Casa Campesina, the PEACE site, next to the school

Jan 26-27-28 at Casa Hogar 

Jan 19-20 at the Refugio – one dentist and hygienist

Chris will clarify with the dentists soon, so that we can request Drs. Darold and Linda Brown, and Gaby Whitten to give dental exams and set up appointments in December.

5.  Treasurer’s Report – Amy Welch

Presently the US Foundation is $15,000 US below last year’s donations.  This debit does not include the special projects funds – which have been successfully financed.  The latter contributions include the van, tuition, uniforms, and construction.  Complete financials to be emailed to Board.

$14,827.59 total

Key Bank - $7,890.93

Reliable Credit - $6,936.66 

Committed expenses are:

$10,000 US min. in bank account

    3,500 electricity remaining

       350 David – private school

6.  Canadian Foundation – Anne-Marie Haynes

The Bay Giving – raised $300 Cdn

A percentage of sales went to Revenue Canada-approved organizations.

$1,500-2,000 Cdn in treasury.

7.  Review of mission statement, goals, and focus priorities - Chris

No changes noted.

8.  Rainbow Play Systems – Gaby Whitten

The company is requesting an original receipt, of which no one has a record.

A Mexican representative from the company, may come to review the equipment.

Chris said that the wood has dry rot – which should come within the lifetime warrantee.

9.  Manos de Amor – Gaby 

Gaby has donated some of her clients’ home items, such as cribs and beds, to Manos de Amor in Bucerias.

Sol has talked to Veronica from Manos, to talk to them about how to register as a Mexican charity.  But there seems to be little interest.

They do have a US foundation, but no Mexican foundation.

In order for our US foundation to help, we require that they register with the government.

10.  Funding Priorities for December and January – Chris

Presently we are funding the following monthly expenses:

Chris - $100 US per month discretionary – paid 2678 pesos for Dec and Jan

Sol, RISE Administrator - $1,000 US – paid by the Canadian Foundation

Refugio – $5,400 US – paid 5,238 US

Pasitos - $2,200 US – paid 2,134

Concern is being expressed that perhaps we fund only through December, and see how much money comes in during December and early January.

Anne-Marie moved and Gaby Whitten seconded to forward less funds, as per the Mexico currency exchange. 


11.  Directors and Officers Insurance - Chris

$1,000 US annual fee for D&O insurance.  The consensus is that this insurance is not necessary or affordable at this time.  Directors should have their own umbrella policy.

12.  Pay Pal option

Chris moved and Anne-Marie seconded to place a Pal Pal option on our website for a period of 1 year, through November 2009, to see if this is a good option.  It is anticipated that the cost is 3% less on all donations, plus a .30 cent transaction fee.

13.  Revision of brochure and website - Chris

Amy offered to revise the brochure, with input from Gaby.  

The website is quite up-to-date, but we need some revision – Amy  to complete this work.

14. Newsletter and Plea Letter format – Amy

Anne-Marie will write a newsletter article about David and his schooling.

There is a possibility that this same school will also accept Mari-Cruz.

The next newsletter is anticipated to go out in January.

The plea letter will go out in a simple format in the next week – focus on general expenses, and special projects (e.g. Sol to enroll in  psychology class, Mari-Cruz schooling, video cameras, commercial washers, power substation).

15. Punta de Mita Foundation proposal

Chris spoke to Greg Stanton, staff member of the Punta de Mita foundation.  He is interested in our work and may be able to advocate to his board to direct funds for foundation special projects.  Presently, their website shows that they fund roughly the area from Lo de Marcos to Nuevo Vallarta.  Annual Punta de Mita fundraiser at Café des Artistes in Punta Mita in December.

Several ideas are funding bathrooms (“Stools for the Schools”) for schools in Punta de Mita, Higuera Blanca, and other sites; funding school supplies and backpacks; funding the housing of the dental equipment at a storage unit in Mezcales.

16.  Funding ideas and Grant Writing suggestions - Amy

Connie and Chris will meet to talk about how to install a regular column in the PV Mirror and the Vallarta Tribune.  e.g Child of the Week, Meet the Child.  

Another idea is to have a regular monthly breakfast from November through April at a known restaurant.  

Pay Pal account on our website.

17.  New Board members and/or Honorary Board members - Amy

The idea is to have recognized names in the community as patrons of the foundation, and from whom to solicit advice.

The other idea is to have additional board members to take on special projects – such as the breakfast club.

18.  Other Items from the Group - Everyone

Gaby wondered if there are ways to involve the volunteers or children in making items for resale.  Thereby enabling the institutions to become self-supporting.

19.  Next Meeting – Fri, Jan 16 – 4 PM PV Time – Chris Amo’s house.

Gaby Whitten moved and Anne-Marie Haynes seconded to adjourn the meeting at 3:58 PM

PASS:   5 YES, 0 NO  

Next Meeting scheduled for Friday, January 16, 2008, 4:00 PM PV Time, at Chris’s house in Puerto Vallarta.

