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Dear Board Members, I want to thank you for your trust and the unconditional love you give to the children of the Refugio and to me.

 

I am happy to present the following report of the Refugio in its different areas:

 EDUCATION

 
The toddlers have been already enrolled in preschool for next fall. (Juan Pablo, Aaron, Stefani, Anita, Manuel, Manuelito, Selene y Perla)

 
The rest of the children are currently attending 5 different schools:

 ·        5 in preschool from 9am to 12pm: Angel, Teresa, Teresita, Rubí y Mara

 ·        22 in elementary during the afternoon, from 2 to 6:30pm  (13 in  1st grade, 5 in  2nd, 1 in 3rd, 2 in 5th,    and 1 in 6th) 

       ·        The 6 teenagers attend private schools

Chely (12) attends a Montessori school with half a scholarship, she is in both the 3rd and 4th grades. She arrived to the Refugio in October and had never attended school before. This educational system is specially good for her since its personalized and will allow her to finish elementary in two years.

 

Sofia (13) and Lucia (12) have had full scholarships to Sor Juana de Asbaje since this February.

 

Marilú, Carmen and Angela have half scholarships at Nueva Galicia Institute

 

· Everybody works hard to ensure that the children have everything they need for their school. 
· Every weekday from 9:30am to 12:00pm they have a Spanish class and work on their homework with Miss Luz 

· I attend the PTA meetings as well as parent-teacher conferences (kinder, elementary and middle school) 
· We continue to work with an activity program for all the volunteers and people that are directly involved with the children. This is to ensure that we are all supporting their general education, for example: the reminder to wash their hands before every meal and brush their teeth afterwards. 

· Blanca is helping with the children who attend elementary during the afternoon. She picks them up from school and guides them trough their after school routine. The children change their uniforms, wash their socks, change into their pj´s, have dinner, watch TV or play with their toys; brush their teeth and finally go to bed around 9:30pm. All of these activities help them develop a sense of responsibility for themselves. 
· The six babies and 12 toddlers are already using the stimulation room; Melissa is helping me to give a stimulation class at least 5 times a week. This activity is personally very rewarding as I am a teacher at heart. 

· We try our best to support the children in extracurricular activities and they are beginning to be more involved now. 

· Our volunteer Dianne usually reads one on one with two or three kids a day. My idea is to create a space in the new stimulation room devoted to reading with lots of wonderful books just like the reading corners in all of my classrooms.

 

NUTRITION

· The children are still taking their daily vitamin supplements. 
· A balanced menu has been designed that Madre and the cook still have some hard time following it, but still serves as a guide to follow. 
· The children are now eating more fruits and vegetables. 
· A code of hygiene and procedures has been designed for the cook and her assistant. 
· There are only three keys to the storage room that Madre, Chris and I hold. I keep a log of everything that comes in and out of it in order to ensure a better management of our resources. The Refugio accountant has also designed a program that I will soon start to use to have even better control. 

· We are now part of COSTCO´S weekly perishables donating program. They donate baked goods, fruits and vegetables that are still in good condition, but no longer meet their high standards or that have been overstocked. 

· Teacher Luz also helps during lunch and ensures that the kids take their vitamins and brush their teeth.
HEALTH

· Great improvements have been made in this field. We still have the support of the ear-nose & throat; pediatrician and dermatologist. These doctors see the children when necessary at their offices without any trouble. 

· The children are being weighted, measured and checked every three months by “El planeta por los niños” foundation. I pick up the supplements for them every month. These supplements are very easy to administer, as the morning one consists of an enriched chocolate milk mix and the afternoon one an orange juice drink mix. 
· Ann, our super-nurse, is still looking alter our children. She continues to apply Band-Aids to their bodies and also their souls. 

· Cecilia (3) will finally have an operation to correct her strabismus (cross-eyed) on March the 16th at 8 am. We were able to get the hospital and the ophthalmologist’s services at no cost; we will just pay for the anesthesiologist. 
 

PSYCHOLOGY

· Lupita and Elena are being treated at the local DIF offices by a therapist once a week but I personally do not see any improvement. 
· I would like to hire a psychologist that could come to the Refugio three times a week and give therapy to the children directly. 

· Alexis and David are no longer attending the DIF Rehabilitation Clinic because they are unable to pick them from the Refugio. 
·  David will start language therapy at Melissa´s Foundation. She is helping me with the stimulation class for babies and toddlers at least five times a week. 
· Maricruz was given a full neurological evaluation by DIF and she is on new medications. I have already submitted a written report to DIF. I am also looking at the possibility of transferring her to another specialized institution because she gets worse very day. 
· Teresa Ramos (5) was also given a neurological evaluation and she was diagnosed with a mental deficiency and given a medication. According to the doctor she will have trouble finishing elementary school. 

· Alejandro (2) has improved and does not bang his head so frequently now. 
· Lupe, Alejandro and Lupita also need a neurological study and the Refugio needs money to pay for it.

VOLUNTEERS

 The number one volunteer is Chris Amo. She gets involved and puts her whole heart in all she does. She makes all of my work easier because she supports me with everything the children might need. Thank you for your love. (GRACIAS MAMA ESTRELLA no te vayas…)

· We are currently being helped by two volunteer organizations. Outreach International is from England and sends students. Original Volunteers is also an organization from England and they send students, teachers, social workers, etc. who want to give some of their time to the children. 

· I have designed a schedule of activities for the volunteers. One of the volunteers helps me coordinate the volunteering shifts that were established with help of Madre Mary.   
· All of our young volunteers have great energy and disposition for work, not just play. 
· We have regular volunteers that are now better organized and consequently more productive. 

 

STAFF

· I am in charge of hiring the staff at the Refugio. We now have more staff because it is really necessary with the growth of our child population, specially now without the help of the teenagers. The children are now healthier, better fed, more supervised, and happier than ever. 

· I have made a daily schedule of activities for each one of our employees, they wear a uniform, and I have a monthly meeting with them. I coordinate their schedules and payroll, trying to ensure that they work as a team and put their hearts on the beautiful labor they do. 
 

NEW PROJECT

TRANSITION HOUSE

· As all of you probably know our Transition House mom Mary resigned. I confess it was a little unexpected but I believe God is in this project and His ways are mysterious. Maybe she was not meant to be here and I sincerely believe she was not helping the girls so it was for the best.

· I am currently picking up the girls from school everyday. 

· A donor has bought paint and supplies for the entire house. Each one of the girls got to pick their favorite color for their rooms! One of our Original Volunteers Carl and another volunteer are currently painting the house.

· Another person has donated some nice tile that will be used to pave the front yard of the house. The timing of all these donations has been perfect. When the girls return to their home it will be beautiful and clean, which will help them have a different attitude.

· I have struggled finding a new Transition mom, please help me find one. I think the new one should be someone who has been a mother preferably of a teenager in order to have a better understanding of their situation.

· I see the teenager more integrated, calm and now at the Refugio they are beginning to appreciate what they have. Sometimes I take them to their house after school because they do miss it. We still continue this project with a lot of faith and goodwill, always keeping our teenagers as the main focus. The girls are really beginning to appreciate their blessings and are praying for a new Transition mom. 

· Thanks to God and our donors we have been able to provide them with everything they need to start new lives of their own. The idea is they will live at the house until they are settled, become responsible citizens and are able to be economically independent. They will have the tools to fend for themselves and be able to break free from the past of abuse and poverty they come from.

Sofía is in eight grade and receives a full scholarship for Juana de Asbaje. She will probably fail to pass this school year, but that will be better for her.

 

Lucy goes to the sixth grade at the same school. She received a full scholarship on February because Elsa relinquished it. She is currently having an easier time reaching the academic levels of the private school which is higher in comparison to public education.

Carmen and Ángela attend Nueva Galicia Institute in the seventh grade. They each have half scholarships and are doing great as far as grades; the change of schools has really benefited them. They are slowly healing their emotional wounds and are now happier.

 

Maria Luisa will remain in the Refugio for some time even alter the new Transition mom is found. She needs to learn to manage her freedoms and privileges with responsibility before she can have them again. 

 

Chely   Is slowly gaining confidence at her new school with the support of all her teachers and classmates. She is also receiving half a scholarship from this institution.

The girls continue to attend group therapy every Saturday with Erendira.

We all need to work together in the new project to build the Transition House. The resources to buy some land and build the house need to be raised. Another option could be to buy and condition a good sized house located near the girl’s school. What we need is a permanent place that would be a continuation to the Refugio for our girls. We also need a van so that we can transport them to and from school. Please, I need your help.

 

I think that for the next school year we should move the girls attending Nueva Galicia Institute to Sor Juana de Asbaje. This is because I have observed there is a real interest in them at this school.  I will try to get them all half scholarships.

 

This way all of the girls will be in just two schools that are only four blocks from each other. 

  

 

STAFF:                                              

Babies’ nanny:                          Arismet y Blanca    (mornings)

                                                Daniela y Julieta    (evenings)

 

             Toddlers:                     Miriam    (mornings)

                                                 Sandra   (evenings)

 

Laundry Assistant                      Xochilt

 

Cleaning Assistant                      Mennen

Cook                                        Lily

Teachers                                   Melissa, Luz and Sol

 

24/7 365 caretakers                  Madre  Chuy   y Madre Mary

 

Elementary children nanny,     Blanca Navarrete

Graveyard shift babies’ nanny

and cook’s replacement

 

