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Minutes –  Board Meeting

Tuesday, November 20, 2007

12 PM at Welch home in La Cruz de Huanacaxtle (PV Time- CST) 

in Puerto Vallarta, Mexico
Next Meeting Tentatively Scheduled for Sunday, January 20, 2008, 5 PM, at Chris Amo’s home.
Board Members Present in La Cruz:  Christine Amo, Carmen Berkowitz, Sol Martinez de Rios,  Amy Welch, and Gabriela Whitten.

Board Member by Conference Phone: Anne-Marie Haynes
Board Member Absent:  None. 

There being a quorum, the meeting was called to order at 12:55 PM by President Christine Amo.

Amy Welch took minutes.  

Carmen Berkowitzs moved and Sol Rios seconded to approve the March 3, 2007  minutes.  Changes to the minutes to delete: Refugio Infantil Santa Esperanza – no accounting available from their Board (Juan Carlos Rios), although an accounting was requested for this meeting.  Chris Amo, Sol Rios, and Carmen Berkowitz will talk to Juan Carlos regarding such a request.  Consideration will be given in the future, to see if funding will cease or be reduced until such an accounting is available.  Mis-spelling:  Lynn Wiseman
 PASS:   6 YES, 0 NO  

President’s Report – Christine Amo

Chris Amo reviewed the agenda, and asked for additional items.  

President Chris Amo accepted Judy McCormick’s resignation.  Amo expressed her appreciation for Judy’s work.

Newsletters and Calendars

Newsletters have been mailed to donors in November.  Calendars are printed.  It was agreed that 20 calendars will be given at no charge to Juan Carlos Rios, the president of the Refugio.  Anne-Marie will decide if she will purchase calendars or have them printed in Canada.

Refugio Administrator Sol Rios has made a big difference in fundraising for the Refugio.  She was instrumental in having the Marriot Hotel donate uniforms for the children, she is also working with a weekly bingo night in Vallarta.  

Refugio Meetings

Mexican Refugio president Juan Carlos Rios had a meeting with various priests and bishops from Jalisco and the Puerto Vallarta area.  There was a discussion regarding support from the Catholic church.  Presently, the church does not support the Refugio.

Refugio staff

Three employees are being supported by Compassion4Kids, and other organizations; approximately 34,000 pesos ( $3,117 USD) per month.  Original Volunteers are involved at the Refugio.  Sol has created a book of ideas to guide volunteers in their work.

49 children are presently housed at the Refugio.  Five Transition Home girls are living at the Refugio, with a new housemother Mary; a sixth girl will join them.

Pasitos

Chris shared a mission and vision from Pasitos.  Chris received a note from Cesar explaining how foundation funds are being used.  New brochures have been created.  OXXO stores are displaying posters asking for donations for the Pasitos children.  There are presently 3 fundraising events taking place this month.  Five volunteer staff are working on fundraisers at Pasitos.

Compassion4Kids

$2,500 was donated for the Transition Home.  $500 will soon be awarded from C4K for shoes.  

Upcoming Donations

Chris has been in contact with US and Canadian donors for future donations.  

2008 Dental Team

Dr. Gordon Croft and Dr. Doug Hyams will be leading teams again to the Refugio, Casa Hogar, Pasitos, La Cruz, and Punta Mita.

Treasurer’s Report – Amy Welch

Distributed at the meeting, were the following treasurer’s documents – a Balance Sheet, Profit and Loss Previous Year Comparison, and a Custom Transaction Detail Report listing each donation for the FY2006 and year-to-date for FY2007. 

On November 16, 2007, the balance in:

Key Bank 

$4,439.01

Reliable Credit  
                2,603.97  

                                           $7,042.98

Canadian Foundation – Anne-Marie Haynes

· Web site is up, online donation link established, and a proposal is being made to several private foundations.  

· Funds raised to date is $12,000 CDN; after donating $9,000 CDN to the Refugio.

· 147 donors on their mailing list including contacts and those who have inquired about the Canadian donation.

Refugio Infantil Santa Esperanza – Sol Rios and Carmen Berkowitz
· Board meeting was held on Sunday.  The Transition Home is the main concern at present; the Refugio board would like to buy or rent a larger home. The girls seem to be doing well at the Home.  At the last Refugio meeting, it was decided that girls at age 12, will live in the Transition Home.  It is undecided where the boys will be housed.  

· Sol reported that with the additional help at the Refugio, Madres Chuy and Mari are relieved of a lot of physical work and can administrate more effectively.

Sandra – Gaby Whitten

Sandra is living with Gaby presently.  Her schooling is now paid from August through December.  The Whitten and other benefactors are working with Sandra to provide a stable school and home environment.

Our Roles and Responsibilities as a Board – Chris Amo

· The board reviewed the mission statement; and goals and vision of the foundation.

· Chris is concerned that unless there is a significant change in donations, there is limited funding available to continue at our present rate of giving. 

· Discussion ensued that the Mexican, US, and Canadian foundations, in order to maximize their effectiveness, need to work together to serve the same goals.

Responsibilities of places where we donate money – Chris Amo

· The Board agreed that with each significant donation (e.g. Pasitos and Refugio) we need to review bylaws, charity registration, board members, agendas and minutes, procedures, financial statements, etc. annually by February of each year.  

· Foundation brochures, both US and Canadian, are available at Pasitos and the Refugio.

· Presently, there is a book at the Refugio which asks donors to write their name, country of origin, and email address.  Chris requested that US or Canadian donors’ email addresses be available to our US or Canadian foundations.  Carmen and Sol will make this request known to the Mexican Refugio Foundation board.  

· New donation box at the Refugio. Chris would like to add a note on the donation box that says that US or Canadian tax deductions are available.  Chris requested that dedicated monthly funds only be used for certain items at the Refugio (including the Transition Home) and Pasitos, such as employee costs and electrical expenses.  

· Chris is working on several donation requests, but concern was expressed that we should have a rainy day fund so that we don’t find ourselves in such a dire financial situation.  

· Gaby did write a successful donation request to Kellogg Foundation for cereal and grain bars.  

Donation Requests – Chris Amo

Presently, the US Foundation will honor our present giving through December, and then re-evaluate giving in early January.  

Next Meeting Scheduled for Sunday, January 20, 2007, 5 PM, at Chris’ house in Puerto Vallarta.

