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Minutes –  Board Meeting

Friday, March 30, 2007

4 PM at Refugio Infantil Santa Esperanza (PV Time- CST) 

in Puerto Vallarta, Mexico
Next Meeting Scheduled for Monday, November 19, 2007, 5 PM, at Sol’s house
Board Members Present in Puerto Vallarta:  Christine Amo, Carmen Berkowitz, Jim Boland, Anne-Marie Haynes, Sol Martinez de Rios, Judy McCormick, Amy Welch, and Gabriela Whitten.
Board Member Absent:  None.

Guest Present:  Lynn Wyseman, friend of Anne-Marie Haynes, and future Canadian Foundation board member.

There being a quorum, the meeting was called to order at 4:05 PM by President Christine Amo.

Amy Welch took minutes.  

Anne-Marie Haynes moved and Judy McCormick seconded to approve the January 22, 2007 minutes.  
PASS:   8 YES,  0 NO  

President’s Report – Christine Amo

Chris Amo reviewed the agenda, and asked for additional items.  Welch added “Fresh Air Fund” for Semana Santa and/or Summer.

Amo addressed the state of affairs of the Foundation, including an update on the Refugio and Pasitos.  

Compassion 4 Kids has dedicated funding of $3,000 pesos a month for a teacher to meet 5 half-days per week (AM only) at the Refugio.  Purpose is for remediation of academically struggling students.  Everyone is asked to contact Sol Rios, should they know of someone who might be interested.  Rios asks that this person is highly skilled and a master teacher.

Amo indicated that she has received a donation of 20,000 pesos towards medical expenses. The intent of the funds is to hire a therapist to assist for David (Down syndrome) and other Down syndrome children at the Refugio.  Donor also agreed that funds may be spent for other medical expenses at the Refugio; including the recently purchased otoscope, so that the volunteer nurse can better look in the children’s ears. 

Rios distributed a request for funding current- and recently expended construction at the Refugio.  

Areas under construction and renovation include downstairs bedrooms, dining room, downstairs bathroom, and garden- and lawn areas.

Expenses are estimated at $351, 290.14 pesos (approx. $35,000 US)

Downstairs bedroom, Kitchen and Dining Room (includes tiles, cement, electrical materials and installation, doors, beds and cribs, mattresses, and labor)  = $242, 226 pesos 

Exterior Lighting = $3,356 pesos

Bathroom Renovation = $15, 581 pesos

Garden and Sports Field (sprinklers, labor and materials) = $75,177 pesos

Storage shelves and office area in Bodega = $14,950 pesos

Amabassadors For Children has agreed to contribute $450 US for mattresses. This contribution will be forwarded to the Children’s Shelter of Hope Foundation.

Health issues continue to be a concern at the Refugio.  Three children recently went to an eye doctor.  Alexi continues to have eye problems and paralysis, likely caused from child abuse when young.  Madre Chuy needs new glasses.

Compassion 4 Kids has agreed to contribute $25 US per month for medicine.  Medicines on average run about $50 US per month.

Jim Boland moved and Carmen Berkowitz seconded to forward the 20,000 pesos for medical care into the new Banamex account.  These funds will be expended as decided by Chris Amo.

PASS:  8 YES   0 NO

Amo congratulated Anne-Marie Haynes on the impending Canadian foundation.  Final approval by Revenue Canada should take place by May 1, 2007.  A $1,000 CDN donation was received for start-up expenses. The start-up expenses include opening a checking and savings account, Corporation license fees and taxes, purchasing a QuickBooks accounting program, printing brochures, newsletters, business cards, logo design, etc.  Chris Amo may serve on the Canadian Foundation.

Amo thanked Welch for getting out newsletters and brochures; Judy McCormick thanked for organizing the Outreach International students and organizing volunteers.  Rios was thanked for acting as a volunteer administrator at the Refugio; Gaby Whitten thanked for translations.

Amo indicated that Sandra, former Refugio child, would like to attend a spring trip to Cancun with her prepa (high school) to Cancun.  $6,000 pesos needed for the trip.  Welch and Amo each pledged $100 US each, should additional funds be available.  Sandra continues to do well at school and acted as a dental assistant for the Dental Project in La Cruz in January.

Transition Home – Rios indicated that she would like an additional month to plan for the Transition Home. Rios will write a job description for the housemother position.  The Transition Home will be the former home of Sol and Juan Carlos Rios, in the Versailles area.  Rios is currently painting and furnishing the home.  Tentative opening is May 1.  Approximately 5-6 girls including Carmen, Elsa, MaryLu, and Sophia will go to the Transition Home. Sandra will also be asked if she is interested in going to this home.

Pasitos de Luz – Amo reported that Lupita, former Refugio nun Madre Lupita, is working with Yolanda at Pasitos.  Lupita also babysits for an American family.  Lupita is said to live by the big tunnel.

Treasurer’s Report – Amy Welch

Distributed at the meeting, were the following treasurer’s documents – a Balance Sheet, Profit and Loss Previous Year Comparison, and a Custom Transaction Detail Report listing each donation for the FY2006 and year-to-date for FY2007. 

On March 23, 2007, the balance in:

Key Bank is 

$11,231.39
Reliable Credit is 
  36,225.21



                47,456.60

Scott Elliott (Arts Umbrella, Vancouver, BC) was given $800 US  by the Foundation, for airfare and other expenses (receipts to be forwarded to the Foundation for an accounting of expenditures).  These funds were a contribution towards a fundraising workshop in Puerto Vallarta for expats and Mexican foundations.  Meetings at Jim’s house – 461 Lazaro Cardenas:

Saturday  10 AM-2 PM

Sunday     10 AM- 2 PM

Monday      4-6 PM

Pasitos De Luz forwarded a list of expenses and income for FY2006 and year-to-date for FY2007.  Cesar was thanked for his work in detailing expenses and income.  Included were fundraiser income and other income, and a breakdown of expenses.  The average expenditure per child is $30 pesos ($3 US) per day.

Refugio Infantil Santa Esperanza – no accounting available from their Board (Juan Carlos Rios), although an accounting was requested for this meeting.  Chris Amo, Sol Rios, and Carmen Berkowitz will talk to Juan Carlos regarding such a request.  Consideration will be given in the future, to see if funding will cease or be reduced until such an accounting is available.  Sol Rios will show Juan Carlos, her husband, what Pasitos has forwarded and attempt to get a similar accounting from the Refugio board.

It is imperative that Pasitos and the Refugio boards submit treasurer’s reports in order to be completely transparent in their fiscal responsibility.

Potential donors include Rotary Club of Seattle.  Carmen Berkowitz’ daughter donated $2,000 US.  Other foundation requests are in process.

Jim Boland moved and Amy Welch seconded to continue funding, pending available funds, from April 1 through December 1, at the present rate:

Refugio



$4,200 US

Pasitos



  2,000 US  ($300 increase due to funding Lupita, as long as she is at Pasitos)

Amo Discretionary Funds

     100 US

Transition Home-once open               1,200 US





$7,500 US per month x 8 months = $60,000 US

Additional potential expenditures for Refugio - Yearly renewal fee in Mid-May for Internet and Cable Television (Telecable).

PASS:  8  YES   0 NO

Update on progress of the Canadian Foundation – Anne-Marie Haynes

Haynes reported that their foundation is 99% complete; the application is complete and verbally approved by Revenue Canada.  The initial organizing foundation meeting has been held to establish bylaws and elect board members (Anne-Marie, Cindy Arthurs, Lynn Wyseman, and Anna-Maria Staropol).  Once Revenue Canada approves the Canadian foundation they will design a brochure and leave the information at the Refugio. The US foundation will also link the Canadian foundation on the US Foundation web site.  

Fundraising ideas and grant-writing suggestions

This area was not discussed at any length. The following foundations should be explored:  Wal-Mart and Telmex (Carlos Slim foundation).  In addition, working more closely with hotels is very important.  No further discussion.  

Welch forwarded an article to all board members regarding a  NY Times newspaper article and the importance of philanthropy and the inclusion of families.  “Giving:  Write a Check?  The New Philanthropist Goes Further” Sunday, March 18, 2007.  Article also posted on Foundation web site.

Other Items from the Group

Recognition Plaque honoring donors

Amo expressed continuing concern that as a foundation we are being requested to honor our larger donors on a plaque to be placed at the Refugio.  Welch forwarded costs and sample plaques, tiles, and benches as ideas for recognition.  Amo will continue to explore this area.

Web Site

The general Foundation web site photos and articles need to be updated.  Welch will work on replacing some of the pictures.  Documents and Financials are current.  FY2006 IRS filings will be placed on the web site around May 15, 2007 (due date to IRS).

Translations

Gaby Whitten has volunteered to translate the newsletters and brochures into Spanish.  Judy McCormick will bring additional brochure racks to PV to be placed at the Refugio.

Item Donations

A boat and children’s carousel have been offered to our Foundation.  Amo to continue to explore the feasibility.  The carousel is currently in Port Townsend, the owners have offered to ship it to PV.  Amo to ask DIF if they are interested in running carousel as a fundraiser.   Amo to request if donors are also paying for any possible duty and set-up costs.

Election of Officers

Amo asked for an election of officers for a 2-year term March 23, 2007 through March 23, 2009).  Welch nominated Christine Amo to serve as president; Welch volunteered to run for Secretary-Treasurer; Jim Boland nominated Judy McCormick as Vice-President.  Hearing no more nominations, the vote took place.

Jim Boland moved and Anne-Marie Haynes seconded to declare the vote unanimous to elect the nominated slate.

PASS:  8  YES   0 NO

Need for Refugio Administrator

Boland requested that Sol Rios be considered as a paid administrator for the Refugio.  At this time, Rios is considering selling Time Shares at Villa del Palmar.  Rios said that she would consider the Refugio position, but made no commitment.

Refugio Fieldtrips

Boland was congratulated in providing a fieldtrip for the Refugio children and volunteers to Quimixto.  A fun time was had by all – Rios said that the tuna fish sandwiches that Jim made for the children, were delicious.  

Rios asked that any volunteers were welcome to accompany the children on Saturday (tomorrow) to the malecon.  Everyone will be walking down to the highway and taking the bus to downtown.  Meet at 6 PM at the Refugio.

Fresh Air Fund

Welch indicated that 6 contributors have offered to send a child to camp; whether that is during Semana Santa or in the Summer.  

Several Refugio children attended this 2-week camp two summers ago; including Elsa, MaryLu and Carmen. The interactive day camp for children promotes teamwork, increased self-esteem, independence and creativity.  The camp is for 2 weeks and costs $100 US.   Molly Fisher  (mollyinmexico@yahoo.com) forwarded the information to Welch.  Amo will follow up with call and email to Molly and her contact -  a_berrueta@hotmail.com  Molly hopes to send 25 children from Punta Mita to camp. The Four Seasons has provided their bus for the children to get to and from Mita to PV.

Jim Boland moved and Anne-Marie Haynes seconded to adjourn the March 23 2007 meeting at 6:15PM

PASS:   8 YES,  0 NO.
Next Meeting Scheduled for Monday, November 19, 2007, 5 PM, at Sol’s house

