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Minutes –  Board Meeting

Monday, January 22, 2007

5 PM at Amo home (PV Time- CST) – Conchas Chinas

in Puerto Vallarta, Mexico
Next Meeting Scheduled for Friday, March 30, 2007, 5 PM, at Sol’s house
Board Members Present in Puerto Vallarta:  Christine Amo, Carmen Berkowitz, Sol Martinez de Rios, and Amy Welch.
Board Members via Conference Call:  Anne-Marie Haynes.

Board Member voting through proxy: Judy McCormick was not able to attend meeting, Chris Amo held her voting proxy.
Board Member Absent:  Jim Boland.

Guest Present:  Gaby Whitten. 

There being a quorum, the meeting was called to order at 5:35 PM by President Christine Amo.

Amy Welch took minutes.  

Anne-Marie Haynes moved and Amy Welch seconded to approve the November 20, 2006 minutes.  
PASS:   6 YES,  0 NO  

President’s Report – Christine Amo

Chris Amo addressed the state of affairs of the Foundation, including an update on the Refugio and Pasitos.  

Pasitos seems to have their affairs in order, and are successfully fundraising with little help from the Foundation.  A cruise ship recently entered PV with much new furniture and other items for Pasitos.

The Refugio is in dire need to add more staff. Madre Lupita departed in late December.  Ann, a volunteer part-time nurse has been working to regularly administer medications, check for teeth brushing, and general health care and cleanliness, ensure that meals are balanced and well-planned.  Presently Laura, a former policewoman assigned to the Refugio, and Medim will work at the Refugio full-time.  Two more staff are needed, the anticipated cost of the staff is $4,000 pesos per month ($400 US).

Sol is temporarily acting as an administrator for the Refugio.  Several children are now in school, because of Sol’s insistence that the school needs to accommodate all children.  Previously these children were asked by the school to leave because of the lack of attention in school.  Sol and Chris visited DIF within the past two weeks and insisted that they not send any more children to the Refugio.  The present staff is too over-burdened with the nearly 60 children.

The Refugio children and staff have health issues: scabies (contagious skin disease which is caused by mites under the skin), head lice, and thrush.  Thrush is a yeast infection of the mouth and tongue, the primary cause is a result of overuse of antibiotics such as amoxicillin.  Slowly these problems appear to be coming under control.  Chris, Sol, Judy, and other volunteers have slowly made head-way in treating the children, ensuring better cleanliness, and taken the bedding and clothes out for a thorough washing and drying.  Amy purchased $500 US of disinfecting soaps and washes, and dispensers for the Refugio.  Seattle-based Alaska flight attendant Mary Koruga is taking the soaps and dispensers to PV on her trips south.

Headed up by Dr. Gordon Croft and his wife, Ann, volunteer dentists and a hygienist from Utah, Oregon, and Idaho are here now.  One group will be working one week at the Refugio and in La Cruz.  A second group will work one week at Casa Hogar and in Quimixto.  Thanks to Gaby and Drs. Darold and Linda Brown for screening hundreds of school children in La Cruz.  Only the worst cases were seen. Postscript:  Approximately 175 children were administered to on Wed and Thurs.  The dentists and hygienist also gave 2 humorous assemblies at the school in Spanish on Friday, stressing the importance of brushing and flossing.  The dentists gave out hundreds of toothbrushes, floss, and floss - for the children and their entire family.

Presently there are 6 Outreach International students, 3 students work 9AM-2PM, and a second shift works 1-7 PM.  The long-term volunteer Jess, will be in PV through Feb 10.  

When foundation emails or phone calls are received from individuals wanting to volunteer, both Chris and Sol will be copied on the messages.

Madre Chuy has eye problems.  Sol will take her to the doctor.  Most likely stress and long hours are a contributing factor to her eye problems.

The annual Refugio fundraiser is well underway with Chris again taking overall leadership for the event.  This year the event will take place at the American School on Sat., Feb 10.  Ticket sales are brisk.  The food and beverage staff seem to be coming along and are well-organized. 

Laundry room cabinets are now being installed at the Refugio.

Treasurer’s Report – Amy Welch

Chris moved, and Carmen seconded that a pesos account be opened this week at Banamex in Nuevo Vallarta, to ensure more appropriate accounting for funds received in Mexico.

PASS:   6 YES,  0 NO  

Distributed at the meeting, and mailed to Jim, Anne-Marie, and Judy were the following treasurer’s documents – a Balance Sheet, Profit and Loss Previous Year Comparison, and a Custom Transaction Detail Report listing each donation for the FY2006.  Two large donations were received in FY2006:  an anonymous donor foundation gave $35,000 US and the Kainz Family Foundation donated $10,000 US.

On January 19, 2007 the balance in 

Key Bank (after March 321, 2007 dedicated expenses) is $5,885.37
Reliable Credit is $45,225.00
Update on progress of the Canadian Foundation – Anne-Marie Haynes

Anne-Marie reported that their foundation is 98% complete with their application.  The initial organizing foundation meeting was held last week to establish bylaws and elect board members (Anne-Marie, Cindy Arthurs, Lynn Wyseman, and Anna-Maria Staropol).  Once Revenue Canada approves the Canadian foundation they will design a brochure and leave the information at the Refugio. The US foundation will also place information about the Canadian foundation on the US Foundation web site.  

Amy suggested that it might be a good idea for the US Foundation to donate funds to the Canadian Foundation in order to get them started.  The start-up expenses include opening a checking and savings account, purchasing a QuickBooks accounting program, printing brochures, newsletters, business cards, etc.  Corporation license fees and taxes will also be a part of the start-up expenses.

Review of current financial commitments through March 31, 2007

Presently our foundation is making the following monthly contributions:

Refugio $3,200 USD

Pasitos  $1,700

Amo discretionary funds $100

Chris moved and Carmen seconded to increase our monthly contributions through March 31, 2007 to:

Refugio



 $ 4,200 USD

Pasitos     


    1,700

Amo discretionary funds                         100

Once the Transition Home opens        1,200 

Amy expressed concern that these organizations need to know that our funding is tentative and subject to change if the donations do not come through.  The additional funding to the Refugio is based on the hiring of extra staff.  If no extra staff is hired, the foundation will consider less funding at our meeting in March.

PASS:   6 YES,  0 NO  

Consideration of funding priorities for the next 6-12 months

This was put on hold until the March 2007 board meeting.

Finalizing of Annual Board of Directors agreement drafted after our discussion in November

Chris asked if there were any changes to the proposed board member agreement.  Discussion ensued regarding time commitment, monetary donations by board members, grant writing, etc. No changes were recommended by the board.  As Jim is not present, Chris will talk to him about making a financial and time commitment to the board.

Amy moved and Anne-Marie seconded that all board members sign the board agreement or be asked to resign from the board within 30 days. 

PASS:   6 YES,  0 NO  

Fundraising ideas and grant-writing suggestions

This area was not discussed at any length.  At the March board meeting it is hoped that there will be more time dedicated to this area.  The following foundations should be explored:  Wal-Mart and Telmex (Carlos Slim foundation).  In addition, working more closely with hotels is very important.

Other Items from the Group

Recognition Plaque honoring donors

Chris expressed continuing concern that as a foundation we are being requested to honor our larger donors on a plaque to be placed at the Refugio.  Sol will talk to Juan Carlos about placing a Foundation plaque in the entry of the Refugio. 

Scott – and Fundraising Training

To date Carmen and Chris have each donated $100 towards bringing Jim’s friend Scott to PV to conduct a fundraising workshop.  Jim has also solicited an additional $500.  Jim has promised to forward his own donation of $100.  

No grant request form has been submitted to date.    It is unclear when this event will take place.

Amy moved and Carmen seconded to pay for airfare alone; once the grant request comes forth.

PASS:   6 YES,  0 NO  

Adding Gaby Whitten as a Board Member

Amy and Chris asked Gaby if she was interested in being a foundation board member.  She expressed that she is willing to participate in any way possible.  She is interested particularly in the Transition Home and will do translations, conduct tours, help with the Refugio annual event, and help with soliciting funds both through grants and face-to-face meetings with potential donors.

Chris moved and Sol seconded to accept Gaby as a Board Member.

PASS:   6 YES,  0 NO  

Transition Home 

Presently Sol and Juan Carlos are repairing their former home to be used for the Transition Home.  The home is in the Versailles area, with good public transportation nearby.  Juan Carlos anticipates that he will charge a $250 US per month rental fee for the use of the home.  The intent is to remove 5-6 girls ages 12 to 17 from the Refugio.  One girl is a former Refugio child who is presently living with her mother.  Chris has been directed by the board to ask Juan Carlos who else will be allowed to live at the Transition Home – girls from Casa Hogar, other institutions, etc.?  Juan Carlos has anticipated that basic utilities (water, telephone, electricity, and propane), along with internet, cable TV, and food, will cost about $18,000-20,000 pesos per month ($1,800-2,000 US).  Sol and Juan Carlos talked to Madre Mari who said that Adriana and her mother would be good house-parents for the girls.  Sol is working with a nearby private K-12 school to accept all the girls for a reduced tuition fee.  School begins at 7:30 AM and ends at 3:30 PM with English lessons following the end of the school day.  Along with homework, the girls will be expected to volunteer some of their time each month, and help clean and cook at the home.  

Carmen Berkowitz moved and Gaby seconded to adjourn the January 22, 2007 meeting at 7:02 PM

PASS:   6 YES,  0 NO.
Next Meeting Scheduled for Friday, March 30, 2007, 5 PM, at Sol’s house

