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Minutes –  Board Meeting

Monday, November 20, 2006

6 PM at Welch home (PV Time- CST) – La Cruz de Huanacaxtle, NAY Mexico

in Puerto Vallarta, Mexico
Next Meeting Tentatively Scheduled for January 22, 2007 in Puerto Vallarta
Board Members Present in La Cruz:  Christine Amo and Amy Welch.
Board Members via Conference Call:  Carmen Berkowitz and Anne-Marie Haynes.
Board Members Absent:  Jim Boland and Sol Martinez de Rios.

Guests Present: None

There being a quorum, the meeting was called to order at 6:03 PM by President Christine Amo.

Amy Welch took minutes.  

Chris Amo moved and Anne-Marie Haynes seconded to approve the March 26, 2006 minutes.  
PASS:   4 YES,  0 NO  

President’s Report – Christine Amo
     January 2007, anticipated are five new Outreach student volunteers (from UK) to the Refugio and 1-2 to Pasitos.  Presently, Jess is the only Outreach volunteer – she leaves in January.  Not many North American winter volunteers presently.   

     Julie Livingston from Compassion 4 Kids was in PV recently.   Amo talked to her regarding computer instruction and the need for new computers.  Compassion 4 Kids has hired a new half-time PV representative.  

     Refugio calendars designed.  Donors of $150 or more during 2006, sent free calendar.  25 given at no charge to Juan Carlos Rios (Mexican board chair).  Cost per calendar is $6 US + postage ($1.35 per each to US addresses, $1.70 to Canada, more to Europe).  Send 12 to Anne-Marie to sell. Cost is $20 US and $25 CDN, plus postage.

     Not enough interest in Christmas-Hanukkah cards. Money for notecards and holiday cards to be used for fieldtrips.

     Haynes reported that the Canadian foundation has made its second revised application to Revenue Canada, and that Haynes’ pro bono attorney is in contact with Revenue Canada to submit their final foundation proposal in the near future.  

Treasurer’s Report – Amy Welch

Welch distributed the current Foundation financial statement (see web site, “Financials”). Present balance in account is $17,500, which includes $5,000 in savings account.
Review 2006 Contributions – Amy Welch

Welch asked that board members review today’s agenda as this information is in the forwarded documents (see web site, “Board Minutes” - November 20, 2006 Agenda, page 2).  To date, $36,318 forwarded to Refugio and $13,952 to Pasitos.  Welch surmised that one reason Pasitos does not receive as much funding and attention is that Pasitos is difficult to locate in Pittilal.  As the facility is small and confining, it’s also difficult for visitors to volunteer or view the facility.

Outline 2007 Funding Priorities – Chris Amo

 Berkowitz moved, and Welch seconded to fund the following priorities for December 2006 through March 2007 (March board   meeting to establish funding from April 1 through November 2007):

1. Refugio – increase basic support from $2,500 US per month to $3,200 US per month

2. Pasitos – increase basic support from $1,500 US per month to $1,700 US per month

3. Amo – Discretionary Fund – maintain at $100 US per month

4. Refugio – pay Dec 1, 2006-Dec 1, 2007 internet and cable TV (cost not to exceed $1,200 US)

The following priorities were also approved, should funds surface:

1. Refugio – Hire a full-time Tutor for children who are struggling academically.  Estimated expense $7,200 US per year.

2. Refugio – Complete the laundry room facility - $10,000 US.

3. Refugio – Hire a full-time Nurse to work at Refugio 40 hours per week - $7,200 US per year.

4. Pasitos – Hire a full-time Physical Therapist and part-time doctor - $16,000 US per year.

Long-Term funding priorities:

1. Refugio – Transition Home for Teens – either buy or build site, or short-term rent home.

1.
Pasitos – New facility – estimated expense $1,400,000 US.

2. Refugio – Administrative Asst. – bilingual – estimate $12,000 US per year.

3. Refugio – Grass Playground – estimate $7,000.

PASS:   4 YES,  0 NO  

Board Membership and Responsibilities – Chris Amo

After a discussion, Haynes moved and Berkowitz seconded, to forego Robert’s Rules of Order and allow the President to vote in all motions.

PASS:   4 YES,  0 NO  

Discussion ensued regarding a Board of Directors member agreement, which would be signed annually (see web site, “Misc Documents”).  This agreement, which is in draft stage presently would request that all board members raise a minimum of $2,000 US per year through, e.g. personal contributions, contact results in contributions, grant-writing efforts, special events or projects.

The document will be finalized at the January board meeting.

Amo moved and Berkowitz seconded to accept Judy McCormack as a new board member.

PASS:   4 YES,  0 NO  

Present board members are:  Christine Amo, Carmen Berkowitz, Jim Boland, Anne-Marie Haynes, Judy McCormack, Sol Rios, Amy Welch.

Next Newsletter and Plea email – Chris Amo

     Next Newsletter in February.  Board members encouraged to write articles.  Possible topics: Dentist outreach in January, Foundation fundraiser info, Toronto nursing student outreach.  Berkowitz agreed to write an article for Feb. newsletter.
Anne-Marie Haynes moved and Carmen Berkowitz seconded that the November 20, 2006, meeting adjourned at 7:19 PM

PASS:   4 YES,  0 NO.
