Children’s Shelter of Hope Foundation[image: image1.png]



505 N Tomahawk Is Dr 



Portland, OR  97217 



503 285 4007


             
503 282 1074 fax          

Minutes –  Board Meeting

Sunday, March 26, 2006

10 AM at Refugio Infantil Santa Esperanza

in Puerto Vallarta, Mexico
Next Meeting Tentatively Scheduled for week of November 19, 2006 in Puerto Vallarta
Board Members Present:  Christine Amo, Carmen Berkowitz, Jim Boland, Sol Martinez de Rios and Amy Welch.
Board Members Absent:   Anne-Marie Haynes.
Guests Present:                   None

There being a quorum, the meeting was called to order at 10:40 AM by President Christine Amo.

Amy Welch took minutes.  

Jim Boland  moved and Sol Martinez de Rios seconded to approve the January 24, 2006 minutes.  
PASS:   5 YES,  0 NO  

President’s Report – Christine Amo
Updated Brochure and Web Page 

Amo is presently updating a brochure to better reflect the separation of the US vs Mexican foundations sponsoring the Refugio. The US Foundation will also include information on Pasitos.  Presently the web page is being updated by Mike Mackay.  When completed, Mackay will make it possible for board members to update a majority of the pages ourselves.  


Medical

Pasitos de Luz child Manuel had an operation recently to fit a spinal fluid pediatric shunt.  Our Foundation, along with Compassion4Kids provided funds for the operation.  

Amo is arranging with Dr. Peter Gordon to have yearly check-ups for all of the Refugio children.  Compassion4Kids will pay for the doctor’s charge, our Foundation will pay for the transportation costs, including taxis to shuttle all the children and Madres between the Refugio and Dr. Gordon’s office.  

Sol expressed concern with on-going expenses from Madre Mari for medication costs.  Presently the Refugio is spending about 2,000 pesos per month on medication for the children.  Compassion4Kids will pay for medications prescribed by Dr. Gordon.


Meeting with Juan Carlos Rios

Carmen, Sol, and Chris met with Refugio Board President Juan Carlos on Saturday, March 25, to talk about the needs of the Refugio.  Current basic needs are $5,000 US a month to support approximately 50 children and 3 Madres plus other staff.

Further construction is on hold until more funds can be accumulated.  There appears to be about $60,000 US in remaining expenses to complete the kitchen storage area, lower grassy play area, vegetable garden, and roof tiles over the entire Refugio.  Madre Chuy requested a new washing machine – approximate cost is $650 US.  


Transition Home 

A future transition home was discussed at the Refugio’s (Mexican board) annual meeting in February.  No decisions have been made.

Treasurer’s Report – Amy Welch

Welch distributed the current Foundation financial statement (see web site).  There is a $26,897 US balance in the account. Periodic financial statements and the year-end tax filing are placed on the Foundation web site.  Sol Martinez de Rios was concerned that the Refugio has not been receiving the same amount of donations as in past years. Sol is also concerned that the US Foundation is receiving funds previously contributed directly to the Refugio.  Welch explained there are some US foundations that only contribute to other US IRS-recognized 501(c)(3) foundations.

Jim Boland wondered if donors are aware of the difference between the Refugio Board and the US Foundation.  Amo explained that the donation box inside the front door of the Refugio, has envelopes and instructions on how to donate for which cause.

Welch asked if there are thoughts by the Refugio board to hire an administrator for the Refugio.  Sol explained that there is an interest on the part of the Mexican board to hire a bilingual administrator who can give tours, direct volunteers and help out with purchasing and fundraising for the Refugio. The anticipated cost for such an administrator is $600 US per month.   

Board Development – Chris Amo

Amo spoke to Julie Livingston regarding board development and how Compassion4Kids has organized their voting and conducting business.  C4K meets once a month and holds an all-day retreat in February.  Berkowitz explained that she is overwhelmed by the number of emails, and would like all emails to go through Amo as board president and have her distribute to whom she feels is necessary.  Frustration was expressed with limited face-to-face time to discuss issues – thereby prompting misunderstanding.

Funding Priorities – Chris Amo

After some discussion, the decision was made to prioritize categories for future funding.

In order of priority:

1.  Basic Support for the Refugio and Pasitos  - April through September = $24,000 US total

Basic Support is defined as expenses for electricity, salaries, medicine, milk, diapers, produce.

$2,500 US per month for basic support - REFUGIO
$1,500 US per month for basic support - PASITOS
Any other funds collected between now and November 1, are to be set aside as follows:

2.  Tutoring at the Refugio

$1,000

3. Set aside funds for Pasitos’ new home and building of the Transition Home

$5,000 US 

4.  Medical/dental needs set aside

$2,500 US

Carmen Berkowitz moved and Sol Martinez de Rios seconded that the March 26, 2006, meeting adjourn at 1:35 PM

(Jim Boland left the meeting at approximately 12:10 PM)
PASS:   4 YES,  0 NO.
